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The 5 Achievable action items

No priority as some of them can be dome simultaneously

1. Understand what the actual jobs are that we’re trying to professionalize. This requires a ‘job mapping’ exercise to understand everything that is expected to be done by every person who works in a horse facility. We may only have three or four jobs we actually want to professionalize but we need to know what the non-professionalized workers are expected to do within their roles so that we can draw a line between a ‘stable-mucker-outer’ and a groom for example, and where does groom stop and trainer start? Job titles should validate their currency with some friendly facility owners.
2. Look for opportunities to collaborate and consolidate – this is wherever we can find synergies – there are so many associations/clubs etc. so consolidation is key – see list in the attached doc “Equine Industry Overview” produced by Alison Moore for the OMAFRA equine research day (March 2018). This will need someone on the phone – organizing meetings and getting the key people together.
3. Identify champions – we need some figureheads who think this is a brilliant idea who will champion it at every opportunity they get – they don’t need to be Olympic veterans but they do need to be industry opinion leaders – call them up!
4. Learn from employers who are trying to do better and are succeeding – visit them interview them, learn from them – hold them out for the world to see and really push them to be ‘Exemplars’ in the push for better conditions for workers. 
5. Funding (always the point at which we all say – ugh! And head for the door) BUT – we have a gazillion young volunteers to get this rolling – target individuals – get those young people on the phone, setting up meetings and pleading their case for a future in the industry which they love and want to work in but a future that is not even worth considering without a clear career path – It’s amazing what passion can do to ‘tight pursed’ crusty old people in a case like this. Also there may be potential government funds – there are websites etc. and don’t be afraid to lobby – remember we’re not lobbying for project grants – we’re lobbying for a sustainable future for an industry that pumps  $19Billion into the economy each and every year, employs 560,000 people and holds the key to Canada’s equestrian fortunes (and reputation) at future international events.
6. Meet with provincial or national political leaders to inform them of what the equine industry means in their juridication (or in Canada). This is a large industry and (if pulled together) can have a lot of clout. Look at what the dairy industry has achieved, and they are only a smidgeon the size of the equine industry. 

